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1. ‘ the mechanical repair plant as shown
‘ is incompletely located. Sketched
below is Tocation of the plant. Before 1953 the plant consisted
of just one building, a garage, located west of the rail tracks. The
new buildings were built on the other side of the tracks, opposite the
southeast corner of the cable plant and across from the sawmill. The
original building (point 5) was still being used as the vehicle repair
shop and was part of the plant. The road connecting the old and new
sections of the plant went through the cable plant.
Cavle Plant shosse Lunacharskogo
Savmill
Point 5 New buildings of
mechanical rc}gair plant
ulitsa Sorok Let Komsomola
2. The following reports on the Tashirmash Plant and the mechanical repair
plant in Tash.kenq ‘50X1-HUM

|

Attachment 1: report on the Tashirmash Plant in Tashkent
giving data on items produced, salaries, leave, security, etc., with
two sketches of the plant and plant area.2
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50X1-HUM
Attachment 2: ’—Ireport on the mechanical repair plant in Tashkent
giving data on the plant, labor force, pay, safety and security, leave and an
air-raid shelter with an overlay

50X1-HUM

Jscale 1:25,000 loéating a few points near the plant and a

‘sketch and legend of the plant area.

50X1-HUM
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This material contains information affecting the National Defense of the United States within the meaning of the Espionage Laws, Title
18, U.S.C. Secs. 793 and 794, the transmission or revelation of which in any manner to an unauthorized person is prohibited by law.
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1.

Tashirmash uas located on Ulitsa “rasnykh Partizan in the ¥irovskiy Rayon

(Takhtapul) of Tashent and was adjacent to the machine manufacturing plant of

the Ministry of Nallways (MPS plant)e | Tashirmash was ag)y1_HUM
subsidiary of the Fxcavator Plant located in the nortlheast sector of Tash'-ent,

50X1-HUM
2+ Tashirmash made parts for rumps thot uore run by diesel engines (not nroduced at

the plant)e It also made pontoons and replaceront parts for excavators, dredrers,
and other similar equipment. The pontoons ucre utilized as follous: diesel
powered pumps were nounted on them and they were floated or dragred by shallow
craft to a flooded area where flexible pipes six to eipht inches in diameter ucre
connected to it to pump out the watery the purps were capable of puming out
bogs and suamps and wet silte Tashirmash also handled individual orders of parts
for pumps no longer rroduced in the Sovict Union or uhich were foreirn madee 'le
also knew that some washing tanks or trays with sioves uvere —ade at the nlant.
Silt was pascod throuch the sieves,|

L(51':1.5311'1 o1 tfe rau naterials used at Tashirmashe

50X1-HUM
3. Tashirmash erploved about 200 to 300 uoricors, ton to tuonty rer ceort of ulon were
womens |
Technically thore uare three shifts but actually mest of the omnlovees
50X1-HUM
CalwVwlelelale"TeTeT=A],
| | 50X1-HUM
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worked during the day bocause most of the work was done in the orone The
administrative procedures followed at Tashirmash wore standnrd for Soviot

plants. 50X1-HUM

the salaries of the fourth and fifth rrade vorers, such
3

as lathe operators, grinders, planers, and mechanics. They received from 500
to 1,000 rubles a monthe S5ixth or seventh grade skilled Titters and toolers earned
1,000 to 1,200 rubles a monthe Sometimes mechanical difficulties brought the
work to a standstill and the workers! wages dropped to a strairht minirmm rate

based on longevity and qualifications; \
[

Pecause the workers could not af”ord to lose as much as50X1-HUM
50 percent of their nor-al pay for anr length of tire, they tormporarily transe

ferred to other jobse Administrative and supervisory personnel received straipght
monthly salaries. 50X1-HUM

‘ ‘wages were estimated by a complicated system hased on share in fule
filling a certain order. Regardless of which Job)| daily wares
came to about LO or 50 rubles and [monthly wa;es averar-od about 900 rubles.
On rare occasions, about threc or four tines a :;ear,L wor':od overtine ard
earned up to 1,200 rubles a month.

Wage payments ucre made twice a month “ut there uwere occasional delays ard shorte
ages in pay which were resolved by comrromise" (when the workers rot less than

their full amount)s Other times the shortares were never made up by the managce

mente Ponuses and premiums were "nown to be paid out (recipients unspecified),

and In general, outstardinc workers were cited cither in rrirt on plart administrative
orders or by nonetary rewards.

Standard periods of leave uere granted the workors: tuelve davs each wwar for the
first three yearsy fourteen days for longer ermloymente Worlsers at dangerous and
harmful jobs such as those cxposed to fumes, passes, blast furnacas, molten steel,
etc., were granted longer leaves. | |leaves un to LO wordne
days were allowed for particularly harmful and darperous work. 50X1-HUM

Although Tashirmash was guarded, control by the ruards did not anear ripgid. Passes
were checked at the gate, but other areas of the plant, particularly in the back,
were easily accessible through weak sections in the fences and uall surrounding

the compound.

50X1-HUM
‘the only fire protection was by fire extinguishers.
8 and notices cautioned against fire hazards, explained how to nrevent it and

what to do in case of firece There ucre no air raid shelters at the plant and
no known air raid orocautions of any kind.

Sketches

Sketch Toe 1 is stetch of the location of the Tashirmash plmt and
surrounding area 50X1-HUM
Sketch oe 2 is ‘ sketeh of the Tashirmash nlant layout.
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1. MePeSe Plant

2. TASHIRMASH Plant
3. Second Workers' Settlement
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Traffic
Circle
ULITSA SAPTRA RAYIIMOVA

(A statue to ASI'TTATATSY is
about 150 rotors from hore)
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1. Comment: This plant has been referred to‘ 50X1-HUM
as the Excavator Repair Plant. TIts official titigs however, has

not been established.

2. Comment: In 1958 Ulitsa Krasnykh Partizan was renamed or 50X1-HUM
became a part of the Bolshays Almazarskaya Trassa. It was asphalted,
about six meters wide and about three kilometers long; trolley No. 2
ran along this street from the center of town. 50X1-HUM
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This material contains information affecting the National Defense of the United States within the meaning of the Espionage Laws, Title
18, U.S.C. Secs. 793 and 794, the transmission or revelation of which in any manner to an unauthorized person is prohibited by law.
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50X1-HUM
1.

2. The plant was generally referrod to as Remzavode Until 1953 it had only been
a small garage for the ropair of vehicles Telencirg to the Uzbek “iydro=Tlectric

tions Construction. All buildings in use \
L R e eomatmetad Tatuaon 1963 and 19;%. |

From 1955 on production had
greatly increased, primarily because machinery and tools of betier quality 50X1-HUM
were supplied, and the number of uorkers was increasod. | |
whereas the Vehicle Repair Shop had only had ono crane in 1955,
sixteen cranes of varied capacities were available in 1959. The numter of 50X1-HUM
workers at the plant increased from about 300 in 1955 to 300 in 1959. Cavbylayev

(fnu), became director of the plant in 1953, The
workers considercd him a nan «ith g theoretical knowled;e tut little oractical
oxperience. Sortsev (fnu), a Russian vas Chief npinecr.

50X1-HUM
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3. Eefore 1953 the izbekskiy Gidroencrgostroy received its orders from 'oscowe

| it was belioved bty the uorors

that tiis construction orynnizatlon uas subordinate to one of the ministries

of the Uzbek 3SR, and not to the Sovnarkhoz in Tashkents The Nemontnyy
tlekhanicheskiy Zavod was an auxiliary unit of the Uzbekskiy Cicdroencrrostroy

and its production was govarned by the neceds of the higher unite Tt oro=

duced several types of steel poles for high tension power lines. In addition,
the plant repaired vehicles. The quality of repair work norformed by the

plant was of necessity high, because it was accormanied by a sixemonth puarantee.
Any work which had to be rodone before the cxpiration of the puarantee uas dove
free of charge, which resulted in a financial loss to the plint and to the
workers who wore required to work for neglipible naye 50X1-HUM

L. The quota was not specified ir nurbers of pieces, but in wefrhts

the plant produced 700 tons of stecl poles ner monthe
The vehicles repaired included gbout 20=27 cars and trucks, about ten tractors
and one excavator por monthe The plant always fulfilled its quota or came
very close to doing so. In 19583, houever, production fell five rercont short
of the goaly it was predicted that the 1959 quota would be rete 50X1-HUM

Se |
snare narts
came either from Moscow or Czechoslovakia; steel vas hrourht In from the ralse.
The plant was supplied with power from the hydroeelectric station (GR3) 4n
Chirchike ‘power was drawn from the main Tashkrnte
Chirchik pouor line, was fed into a transformer on the plant »remises, ard

distributed to the various shopse 50X1-HUM
Labor Farce 50X1-HUM

6o the plant employed about 800 persons
i_tj?ﬁm/were employed in the shons, althourh there were some
WO

adninistrative peorsomele A considerable numbor of vouny neople was
employed at the planty they were sent there by the Xomsomol to serve their twoe
year period before entering a university. Since the plant uas constantlv stepping
; up its production, it was in constant need of new employecse. A sirm aluavs
’ appeared on the blackboard near the main entrarce riving the pnlant's requirenrrts
. for helpe

7. There were two female timekespers (tabelshchitsy), one for each of the tuo vork
ghiftse. Each vorker had a pass and a motal tage ‘hen erntering tlie nlant the
worker presented his pass and dropned his tag in the proner slit of a bip hox
which had a separate compartment for each shope The timekeeopers uere not very
strict; tardiness of up to five or ten minutes was not recorded.

50X1-HUM
8. Dismissals were handled by the erployment office at the request of the chiaf of
the shope in the course of a vear about two to three nere

cent of the labor force was dismissede “fost frequent causes for dismissal were
violation of labor discipline, drunkemness on the job and disorderly conduct.

Pay

9. Yost of the uorkers vere paid on a nlocework basis, rarning Letueen 800 and 50X1-HUM
1,000 rubles ner monthe The lowest paid emnloyees were the cleaning women, B
whose ronthly salary was 500 rubles. A foreran (bricadiep) earmed ur to 2,000
rubles per ronthe The electricians, rere paid daily uares, the
rates of pay depending on the worlker's rrade (razryad)e “orkers in *he sixth
grade roceived 30 rubles per day; those in the saverth yrade received 4S rutles
per day. The only deduction made from salary vas L5 rubles for irncome
tax. Paydays werc the 10th and 25th of each monthy uhen the nlart failed to90X1-HUM
meets its quota, pay was delayed. Thore was no corpensation for ovortive vork.
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Leave 50X1-HUM

workers were entitled to 12 days of annual leave. ’'ost nersons were required
to take their leave, althourh 3 fow were pormitted to ucrk through their leave
‘and recoive double pay during that periode | |
|
\ | Remzavod had no rest home (dom otdykha) of its owne The
trade union could send workers to rest areas, hut vory feu exnrossed a desire
to go there. 50X1-HUM

Safety and Security

All the moving parts on the machines had rrotective dovicas, and overy six
nonths detailed instructions on safety precautions were read to the workers by
the shop foremane.

o accidents had occurred at Remzavod boatween
- 50X1-HUM

The plant had 12 guards, both men and woman, all ovor 50 years of arn, armed
with old army rifles. Three posts were manred by guards during the day:

‘the main entrance; the railuay platform, and the ontrance to the Vehicle Repair
Shope At night patrols walked along the inside of the wall fonces The plant
area was illuminated by regular strect lichts.

Alr Raid shelter 50X1-HUM

An underground air raid shelter was built in 1957 or 1953. It was sbout 15 by
20 meters, and its concrete walls were one metor and a half thick; a tuownoter
layer of dirt was placed over the shelter. Two entrances uith ten to tuelve
steps below the ground level led to the sheltors | irside the
shelter installing electric lines and fixtures and mew that the shelter uas
connected to the city water supnly. Approxinately ones a month an ajdr raid drill
took place at the plant; during that time the workers uere reguired to gather
over the shelter.

Following are two annotated sketches, an overlay of the area of il:0 nlunt, ard
the other a site=layout of the plant.
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Legend to Overlay of Ye5e Tarpet Complex Chart of Tashkent, Series 29

1. Shosse Lunacharskoro = a highway connectin: Tashont with Chirchilk.
2. The Tashkent=Chirchik rail line

3. The Tashkcnt Cable Plant (7abelnyy Zavod) 50X1-HUM
le The sawmill. | |it occuried rore snace than showm
on the chart; it consisted of two buildirgs and had a corrmon wall with 50X1-HUM
the Cable Plant. The sawmill was called DeOeZe

Se The “lechanical Rapair Plant, as shioim on the chart.
hiis is not the correct locatione

6. Correct location of Remzavode | this nossible explanation
for tho discrepancy:” Tl'efore 1953 the plant had consisted of fust one
bullding, a garage, located west of the rail tracse The now buildings
were bullt on the othrr side of the trocks, opposite the southeast cormer
of the Cable Plant and across from the sawmille The original building
(point 5) was still being used as the vehicle ronair shon, and was nart
of the plante The road commecting the old and rew sections of the
plant went throuch the Cable Plant.

7+ Ulitsa Sorok Let Komsomola, which uas nreviously called ulitsa Chirchik
Gornyye The road connected Remzavod and Settlerent (zhilgorodok) “"o. 11
(point B8, below) with Shosse Lunacharskogos Asphalt navin: of ulitsa Sorok
Let Konsomola was tegun in July 1959 The apnroximate length of this
strect was one *ilometer and a halfe. ‘

8o orodok “o. 11 '
five apartment houses. 2hilroredok "o. 11 did not *ave

its oun administration; it was administered From Zh corodolk “oe 10.

=
P

50X1-HUM
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Sketch of the Layout of the REMONTTO MEKHANICINISKTY ZAVOD in TASIK™ZT.

(Mot drawn to Scale) 50X1-HUM
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legend to Sketch of the lLayout of the Remontno lethanicheskiy Zavod

l. The Tashkent=Chirchik rail line

2. The Cabls Plant spur branching off from the main Tashkerte Chirchik line

3« The Cable Plant

he The sawmill

S. The Vehicle Repair Shon, including a fencedein concrete parking area. 50X1-HUM
The shop was in a ¢lasseroofed buildin; and consisted of tuo scctions: -
the 'echanical Section and the Rody Fepair Section.
to ostirate the size of the shop, but stated that 15 trucks could te

© placed along its lengthe The shop, uhich was equipned to nerform any kind

of repair work, emnloyed about 4O parsons who worked one shift.

6. Tractor and Fxcavator Repair Shop, located in a brick buildine with a
glass roofe The shop employed about 30 persors, including the surervisory
personnel, who worked one shifte It had two repair soctions =rd core naint
section, each employing eight worlorse

Te A brick, glasseroofed bullding which was the location of the shop uhere
metal beams were cut into specified lengths for use in the construction of
high power line touwerse The bears were unloaded on a platform and were
hauled into the building by elcetrical cranese.

8+ A large concrete platform where the towers were assembled. The platform
had no cover whatsoever; all work, thercfore, ccased during heavy rain or
snowe The metal rods and beans to be assorhled were hauled in by a erane
from the shop where they were cute

9. The Machine Shop where 180 to 200 persons worked in two shifts manufacturing
sparg parts for vehicle repairs, as well as nuts ond bolts used in the
assembly of the touwerse The shop had about 15 to 20 lathes ard various
kinds of machinese

10. The foundry, which was in the same building as the “achine Shope It had
tuo electrical smelting ovens for pig iron, and one for steel. The larper
spare parts for vehicles, tractors and excavators were manufactured in this
shope Sometimes the shop received special ordors; once they received an
order to manufacture an assortmert of p’ates for kitchen toves. The shop
worked in two shifts: the first shift made the forms and the second made
the partse One half of the building had a second floor where the administra=
tive offices were located.

11. The Electrical Shop, a rick building 10 by 15 ~eters, with a gable roof,

The shop was made up of two sections: the battory section, and a remair shop,
where all the electrical equipment of the plant were renaired.

12. Underground Air Raid Shelter.

13. Brick fence one meter ard a half hirh, surrounding the entire pla~t and “te
Vehicle Repair Shope

1. Loading Platform.

50X1-HUM
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